
 

  

  

  

 

 

 

Leigh Romero began working with Riverside Criminal Justice 

Agency as a Pretrial Officer on December 15, 2007. Unfortu-

nately, Leigh’s last day with us was July 6, 2016. We don’t just 

have an empty desk and chair; we have a void and really big 

shoes to fill. Leigh is an outstanding communicator with com-

passion and understanding that few have.  Leigh has made an 

impact on not only the lives of our clients for nine years, but an 

impact on this agency and our community.  

When asked about the impact she made, one of Leigh’s client 

stated, “Mrs. Romero is a huge part of my life.  I was her first 

Drug Court client.  We developed a relationship based on trust and honesty.  I have 

found that she genuinely cares about me.  Ms. Romero’s attitude, smile, and disposi-

tion is like none that I have seen before.  She has made my transition into Drug Court 

seamless.  Simply I trust her, and she has made it easy for me to get honest with my-

self and others.”  Leigh, being the most modest person we have ever met, would nev-

er admit to her successes at work. She was the employee who gave so much and was 

convinced that she was the one that needed to give even more.  

Leigh was the recipient of the Distinguished Service  award in 2011 from the Virginia 

Community Criminal Justice Association. She was also on the Communications Com-

mittee and was a trainer for Effective Communication and Motivation Interviewing  for 

DCJS. Many of you may remember Leigh from ECMI training back in the day!  

Leigh not only gave at work but also gives to her community. Leigh is extremely in-

volved in her church, dedicated to her family and friends, and never says no to anyone 

that needs help of any kind. Her sassy sense of humor would catch us off-guard at 

times, especially when she would break into a song in conversation or reenact a 

coworker! Needless to say, Leigh will truly be missed by all, but we wish her well in 

her new endeavors!         

       

    Spotlight:  Don’t Leave, Leigh! 
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Mission Statement 

The Agency provides  educa-

tion, training, and treatment 

designed to encourage positive 

changes and meet the rehabili-

tative needs of offenders. We 

are committed to enhancing 

public safety through the 

utilization of evidence-based 

practices to reduce the rate of 

recidivism while promoting 

efficiency and economy in the 

delivery of correctional ser-

vices.  We are dedicated to 

improving quality of life and 

public safety by being profes-

sional and non- judgmental with 

respect to individual needs; 

being proactive through ac-

countability, empathy and 

encouragement to support 

offenders; and creating aware-

ness to empower individuals to 

make positive changes resulting 

in an alternative lifestyle to live 

productively and lawfully. 

“Do your little bit of good 
where you are; it's those 
little bits of good put to-

gether that overwhelm the 
world.”  

― Desmond Tutu  
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Crisis Intervention Team Training—CIT 

Most people would think to have training for fewer than twenty people that it 

would take just a couple trainers. However, in dynamic hands on trainings like 

CIT, this is not the case.  Those that have completed the Train-the-Trainer 

sessions for CIT and have assisted in the process,  know first-hand how many 

hands it can take to bring to pass a successful training! Vern Phelps, Local Pro-

bation Officer with RCJA, is one of those trainers. 

Here is a brief glimpse behind the scenes in 

the later stages of the training….. 

While at least two instructors are teaching 

the CIT students important material on 

PTSD, Cultural Diversity, Suicidality, and 

many other topics,  there are hopefully no 

less than five more trainers working on the 

set up for the training scenarios.  

The scenarios are picked and the students 

assigned before they even step into the 

room. The focus is on the student’s strengths, weaknesses, job duties, as well 

as functions and scenarios that will best suit their development of the CIT 

skills. The trainers try to make these scenarios come to life and be as real as 

possible to the students. They are all actual calls that a real officer had before 

it was ever documented. Some of these scenarios involve numerous additional 

people, and as a result, take more trainers to recreate the scene.  

Vern said, “being a CIT trainer has been one of the more rewarding trainer 

experiences that I have had. All of us on the team take it seriously because we 

are not only training those in the community that help keep us all safe but we 

want them to be safe as well.”   Several other RCJA staff members have at-

tended the one-day CIT training for first responders and have found it to be 

equally rewarding.   

While CIT Training started in the law enforcement community, good commu-

nication skills, the ability to recognize mental health issues, and collaboration 

are all tools of the trade that benefit community corrections staff their clients 

as well. 
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Ask anyone in your workplace 

what treatment they most want 

from their bosses and coworkers 

at work. They will likely top their 

list with the desire for their em-

ployer and coworkers to treat 

them as if they have dignity and 

with respect. 

Respect is when you feel admira-

tion and deep regard for an indi-

vidual. You believe that the per-

son is worthy of your regard and 

admiration because of the good 

qualities and capabilities that they 

bring to your workplace. 
After feeling the respect and re-

gard, you demonstrate them by 

acting in ways that show you are 

aware of your colleagues as peo-

ple who deserve respect. As such, 

you recognize that they have 

Respect in the Workplace 

rights, opinions, wishes, experi-

ence, and competence. 
 

 

12 Effective Ways To Gain Re-

spect In The Workplace 

1. Demonstrate your worth and 

value as an employee 

2. Interact with your colleagues  

     and care about their lives 

3.  Speak calmly and listen to   

     others 

In appreciation of the staff 

of the Record’s Depart-

ment at Riverside Regional 

Jail, RCJA hosted an Ap-

preciation Luncheon for 

them in June. This has be-

come an annual event for 

us! The staff, led by Joan 

Lafland, are constantly re-

ceiving phone calls from our staff in search of re-

lease dates for our clients, paperwork that we 

couldn't get quick enough from another source, 

and  assistance in having outstanding 

warrants served on defendants inter-

viewed by pretrial services.  RRJ pro-

vides services to eight localities and has  

an average daily population of 

over 1,400 inmates. So, we try 

to imagine the number of calls 

the Records Department re-

ceives in a day!  The staff are 

always polite, knowledgeable, 

and most helpful.  As they are 

located in the lower floor of the 

facility, we host their luncheon 

on the main floor where there are no phones, no 

inmates, and no locked doors!  The Record’s staff 

then get to all each lunch together which never 

happens, and  we get to tell them how much 

they are appreciated. We provided them with 

a Recognition Plaque  from all of us as a small 

token of our appreciation. 

4. Always smile during times of 

triumph 

5. Deal with adversity in a similar  

      manner 

6.   Go above and beyond the call     

      of duty 

7.   Make collaboration a key as- 

      pect of your work life 

8.   Establish boundaries and un- 

      derstand your limits 

9.   Practice the virtue of patience 

10. Avoid the perils of office gos- 

      sip 

11. Deal with conflict in a proac- 

      tive and mature manner 
12. Become a problem solver 
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1.   It is looking adversity in the eye… and laughing. 

2. Getting what you get and not pitching a fit. 

3. Enjoying the unexpected even when it’s not what you wanted originally. 

4. Motivating those around you with a positive word. 

5. Using the power of a smile to reverse the tone of a situation. 

6. Being friendly to those you don’t know. 

7. It’s getting back up when you fall down. No matter how many times you 

     fall down. 

8. Being a source of energy that lifts those around you. 

9. Understanding that relationships are more important than material  

     things. 

10. Being happy even when you have little. 

11. Having a good time even when you are losing. 

12. Being happy for someone else’s success. 

13. Having a positive future vision, no matter how bad your current circum-   

     stances. 

14. Smiling. 

15. Paying a compliment, even to a total stranger. 

16. Tell someone you know that they did a great job.  And mean it. 

17. Making someone’s day.  Not just a child’s… adult’s like to have their day  

     be special too! 

18. It’s not complaining no matter how unfair things appear to be. It is a  

     waste of time… instead do something! 

19. Not letting other people’s negativity bring you down. 

20. Giving more than you expect to get in return. 

21. Being true to yourself… always. 
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21 Ways to Define a Positive Attitude 
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